Milford Senior Center Board Meeting Minutes

June 17, 2026; Call to order 6:02 pm

Roll Call: Kelli Keib, Joan West, Marian Eicher, Marianne Pasho, Tony DeLong, Mystii Lauer
               Absent:  Mary Wiese
              
Others in attendance:  Mike Moritz

Open Meeting Act Requirement; Kelli Keib reminds everyone this is posted in the hallway. 

Public Comments:  None made.

Minutes from May 20, 2026 meeting: 
Minutes from June 9, Special meeting:	
Motion by Kelli Keib to approve minutes; Seconded by Marian Eicher; Minutes approved.  

Reports:
Manager’s Report: 
Windows cost more than anticipated due to rotting around the exit door and the need to replace the rotting wood.
Sean was called regarding the elevator; due to lack of response to queries there is a need to know of other options available for maintenance. 
Motion by Kelli Keib to approve the manager’s report as written; Seconded by Marianne Pasho; Report approved.

Financial/ Budget Reports:
Motion by Kelli Keib to approve reports; Seconded by Marianne Pasho; Reports approved. 

New business: 
Budget discussion.  Comparisons of other centers’ manager’s pay will be finished in order to propose a raise for our current manager.
Tony DeLong reminds us it’s not just Patrick that makes budget decisions so the comparisons would help support the proposal.  There is a process for requesting the raise.  Suggests proposing at the July 7th City Council meeting before the July 21/22 budget meeting.
Discussed the possibility of proposing hiring a part time assistant director; why this would be helpful.
Tony responded to our concerns…the city needs to know the ins and outs of the center; he  doesn’t like the idea of closing the center if Mystii is not available and volunteers aren’t available; a possibility for having an assistant would be to check on internship programs that may be available- this may be a revolving door of assistance but it could cut the cost and help meet our needs.
The board, with Mystii’s guidance, reviewed the line items as to where to suggest increases and decreases.

June 17, 2026 (continued)

Old Business: 
Discussion regarding positives regarding changes made to this month’s fundraiser; other thoughts: will continue changes for the July and August bakes as planned; in attendance were 3 small families with no concerns about the age of the children;; we could encourage families to volunteer; church events could conflict; winter weather is always a consideration; potato skins are hard not matter what method has been tried to prevent this- possibly contact a different vendor to try different potatoes- CashWa is current vendor; consider Pegler Sysco as possibility.

8:02  pm Motion by Marianne Pasho to adjourn; Seconded by Kelli Keib; Motion approved.

