SWIMMING POOL BOARD
FEBRUARY 28, 2023
MINUTES

The meeting was called to order at 6:29 pm by Leslie Toovey. Present: Tonya Kelley, Leslie
Toovey, Whitney Parks, and Council liaison Becky Freeman. Absent: Chlancey Dittmer and
Ashley Eicher. Also present: Maintenance Supt. Gary TeSelle.

Open Meeting Act Requirement: Toovey noted the Open Meeting Act is available on the west
wall of the meeting room.

Approve Minutes: A motion was made by Toovey and seconded by Kelley to approve the minutes
of the September 20, 2022, meeting. Roll call vote: Toovey yes, Kelley yes, Parks yes. Motion
carried.

Interview Pool Applicants:

* Addison Sample: Returning Lifeguard. She will need to renew her CPR Certificate.

*Aydenn Freeman: Becky Freeman excused herself due to Aydenn being her daughter. She
has not signed up for the Lifeguard Certificate class. Toovey advised to sign up for the class right
away as they fill up quickly.

*Hailey Jones: Returning Lifeguard. She will need to renew her CPR Certificate. The
Board asked if she would be interested in obtaining a Pool Operators License. Hailey said she was
signed up to take the class on Friday March 3™,

*Adyson Kroese: She is scheduled to take her Lifeguard Pre-test on Friday, March 3™

. *Hannah Reynolds: She is Scheduled to take her Lifeguard Pre-test on Wednesday, March
8™,

. *Sarah Reynolds: She is Scheduled to take her Lifeguard Pre-test on Wednesday, March
8™,

*Jackson Toovey: Returning Lifeguard. He will need to renew his CPR Certificate. Kelley
asked if he would be interested in the Assistant Manager position. Jackson will consider.

*Emily Kenning: She is scheduled to take her Lifeguard Pre-test on Sunday, March 19™,

*Brett Bousquet: He has not signed up for the Lifeguard Certificate class. Toovey advised
to sign up for the class right away as they fill up quickly.

*Lilly Kenning: She is scheduled to take her Lifeguard Pre-test on Sunday, March 19"

*Maizie Kolb: Returning Lifeguard. She will need to renew her CPR Certificate.

*Brecken Yoder: Returning Lifeguard. He will need to renew his CPR Certificate. The
Board asked if he would be interested in obtaining a Pool Operators License, he said yes and would
get signed up for the class.

* Avery Roth: Returning Lifeguard. She will need to renew her CPR Certificate. The Board
asked if she would be interested in obtaining a Pool Operators License, she said yes and would get
signed up for the class.

*Cole Toovey: Returning Manager. Cole indicated that he would like for the Board to set
up a time for the returning guards to take the CPR recertification class together.

*Returning lifeguards indicated that there was an issue with the same lifeguards working
pool parties, cleaning each night, and eating more candy without paying for it. The Board will
discuss possible solutions at the next Board Meeting.

Recommendation to City Council-Pool Employees and Wages:

*The Board recommends an hourly rate of $10.50 (minimum wage) for the following
Lifeguards: Aydenn Freeman; Brett Bousquet; Adyson Kroese; Hannah Reynolds; Sarah Reynolds;
Lilly Kenning; Emily Kenning.

*The board Recommends an hourly rate of $10.75 for Maizie Kolb and Addison Sample.



*The Board recommends an hourly rate of $10.75 for Avery Roth; Hailey Jones; Brecken
Yoder. If they obtain a Pool Operator License then an increase of $0.25 will be added to the $10.75
for a new hourly rate of $11.00.

*The Board recommends an hourly rate of $11.75 for Jackson Toovey.

*The Board recommends hiring Cole Toovey as the Manager with an hourly rate of
$14.75.
A motion was made by Toovey and seconded by Kelley to recommend the above lifeguards,
manager, and wages to the City Council for approval. Roll call vote: Toovey yes, Kelley yes, Parks
yes. Motion carried.

Review Pool Manual for 2023 Season:

*Swimming Lessons: remove the Non-Resident Section from the pricing.

*Private Lessons: The price for private lessons will be $65.00 per person. If the lesson is
held outside of regular pool hours an additional $50.00 will be charged. The $65.00 will go directly
to the Lifeguard providing the lessons and the $50.00 will go to the City for the use of the facility.

*Emergency Procedures: Emergency procedures will be practiced prior to the pool
opening.

*QOpening day for 2023 will be May 28"

*Whitney will look for a cash register that can be used at the pool.

*Renew Lifeguard Help Wanted till March 24™

*Report from Gary: Lights have been fixed. The Maintenance department is currently
painting the gutters. The guards will need to check the outside bathroom once per day during the
season.

A motion was made by Parks and seconded by Toovey to amend the Pool Manual as above for
2023. Roll call vote: Toovey yes, Kelley yes, Parks yes. Motion carried.

Consider Admission Rates for 2023:
*Increase the Family Pass for Resident to $100.00 (includes 6 immediate family members).
*Increase the Family Pass for Non-resident to $110.00 (includes 6 immediate family
members).
* All other rates from 2022 will remain the same.
A motion was made by Toovey and seconded by Kelley to increase the Family Pass rates as listed
above. Roll call vote: Toovey yes, Kelley yes, Parks yes. Motion carried.

Adjournment: A motion was made by Kelley and seconded by Parks to adjourn the meeting.
Roll call vote: Kelley yes, Parks yes, and Toovey yes. Meeting Adjourned at 9:00 pm.



