Milford Senior Center Board Meeting Minutes

August 19, 2026; Call to order 6:00 pm

Roll Call: Mary Wiese, Kelli Keib, Joan West, Marian Eicher, Marianne Pasho, Mystii Lauer

Others in attendance:  None

Open Meeting Act Requirement; Mary Wiese reminds everyone this is noted in the binder. 


Public Comments:  None present.

Minutes from June 17, 2026 meeting: 
Motion by Kelli Keib to approve minutes; Seconded by Joan Westk; Minutes approved.  

Reports:
Manager’s Report: 
There was water on the landing and steps- tiles are warping, Gary turned the sprinklers off; lawn trampled by animals at the petting zoo. 
Mystii has started the Job description for the assistant position, a position that has been approved. Who decides what the expectations are of this individual?
On Friday at 10:00 am the New Aging Services Program Manager, Alicia Fischer, will be at the center to meet people.
Elevator:  Mystii first noticed sound while riding the elevator; elevator has issues now/again; pressing the button doesn’t open the elevator.  Will be checked Friday August 21.
Mary Wiese reported she won’t be in attendance for the December Board Meeting.
Motion by Kelli Keib to approve the manager’s report with additions; Seconded by Marianne Pasho; Report approved.

Financial/ Budget Reports:
Motion by Joan West to approve June and July reports; Seconded by Kelli Keib; Reports approved. 

New business: 
*Discussion regarding new phones/possible phone jack.  Mystii reported when contacting Windstream the windst4ream representative hung up.  She called and emailed with no response.  
A phone was donated by Kelli Keib which leaves only one more phone needed to be purchased.
Kelli suggested instead of a jack to run a wire from the office so phone/messages can be available when the center office is locked.
Motion made by Kelli Keib to purchase cordless phone that will work with current donated phone or two phones that will coincide with each other. Seconded by Marianne Pasho; Motion approved.
August 19, 2026 (continued) 
New Business (continued)
*Discussion regarding printer/copier ideas.
Eakes sent information on new printer.  Estimated $4,108.20/$68.47 for 60 month lease/0.118 black copies; 0.6 for colored copies.
Kelli Keib proposed the question of if we need a commercial machine/
Mary Wiese mentioned a laser printer would be cheaper to use in the long run.  
Would inkjet be cheaper?
Question about how much city charges per copy.  Would it be to our advantage to still have own machine at the center?
Motion made by Kelli Keib to table discussion; Seconded by Joan West.
Discussion tabled.
*Discussion about window treatments for the new windows at the center.  Keeping in mind the positive feedback received and feedback from the board members, it was decided to proceed with no new window treatments.  A discussion regarding what is to be done the old window treatments(curtains): washed or thrown.  The decision was made to keep/store for a year and then dispose of in January 2028 if not needed.
Mary Wiese and Joan West will wash/store the curtains.
Motion to keep the curtains until January 2028 and then dispose of them by Kelli Keib; Seconded by Joan West.  Motion approved.
*Discussion about the need to replace board members in January 2027.There will be three vacancies.
Four possible candidates are considering joining us.
Discussion tabled.
*Discussion regarding options for landscaping/window washing.  Landscaping option to utilize Don Ulrich (Green Thumb).                             
 Jeffrey Blow Blue Bucket w3ould be $90/month for window cleaning once a month.  Would be $198 + mileage to pay the option from Lincon. Motion by Kelli Keib to approve and move forward with hiring Jeffrey at $90 for window washing. Seconded by Marianne Pasho;
Motion approved.
*Discussion regarding MPLC license fee. Is it a necessity for our purposes?  Fee is $598.75/year. Marian Eicher will see if OLLI falls into this license. Kelli Keib made a motion to table discussion; Marianne Pasho seconded. Discussion tabled for now.

Old Business: 
*Will continue the 5:00-7:00 time for September and October. Then reevaluate. Motion by Marian Eicher to approve reevaluating after the October potato bake; Seconded by Kelli Keib. Motion approved.
*OLLI update: Marian Eicher reported she met with five individuals:  Dee Erb, Susan Burkey, Bill Riley, Sheri Christianson, Stephanie Nantkes to plan for OLLI classes to be offered. Milford and Seward are pilot programs. $1,000 fee will allow 24 classes for the year.  These are free to attend, no membership or class fee to OLLI. Stephanie has raised $500 of the $1,000 needed.
The prerecorded sessions were recommended. 

August 19, 2026 (continued)
OLLI update continued
Scheduling:
First Night:  September 10, 2026     6:30pm-?
Marian E suggested a pot luck
*Restoring and Managing Resilient Prairies 
  September 18, 2026 
*AI in Daily Life. Not a recorded session so needs to be at time it is presented. 
  Friday, September 18, 2026    9:00 am-10:30 am
*Nebraska Perseveres Life on the Plains                                 Live/Not recorded.
  Tuesday, September 22, 2026   1:00-2:30 pm

*Update regarding routines/procedures.  Marianne Pasho reports it continues to be a work in progress although the initial information is now in a binder in the office. We need to update more categories such as daily activities and who to contact if needed. 
We need to consider what next steps need to be in the event our manager and volunteers aren’t available for unforeseen reasons. In the interest of time, it was suggested for the board to review the email with the routines/procedures and not what question/suggestion might be helpful.
Marianne will be absent for the September meeting.

8:15 pm meeting adjourned by Mary Wiese.


